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Executive  
Summary
This strategic plan presents a bold 
vision for the long-term sustainability 
and ecological health of Lincolnshire’s 
globally rare chalk streams and blow 
wells. Our core objective is to discover, 
restore and enhance these fragile 
ecosystems by strengthening our 
partnerships.

This plan provides an actionable 
strategy to address ongoing threats. 
With less than 300 of these ecologically 
rich habitats existing worldwide, 
Lincolnshire’s chalk streams are a 
nationally important resource requiring 
urgent, collaborative action. Building on 
the success of the award-winning LCSP, 
our new strategy details a future work 
programme and funding aspirations.

The Lincolnshire Chalk Streams 
Project (LCSP) steering group is 
immensely proud of the achievements 
of our partnership since its inception 
in 2006. This new strategic plan 
represents the collective enthusiasm 
and ambition of the partners who  
wish to see Lincolnshire’s chalk 
streams teeming with fish, 
invertebrates and other wildlife. 

This collaborative Strategy sets out 
our future aspirations, to help to 
continue in furthering the protection, 
enhancement and celebration of this 
nationally important resource. In 
so doing, we recognise the multiple 
benefits this work brings in supporting 
wider nature recovery, water 
management and sustainable farming 
at a catchment and landscape-scale. 

Lincolnshire’s chalk streams are still 
under pressure and remain vulnerable 
to threats from over-abstraction,  
the risk of possible pollution 
runoff (from sewage, farming and 
roads), invasive species and habitat 
degradation. These issues are all likely 
to be exacerbated by ongoing climate 
change. Since 2006, our work has 
sought to redress the balance, with  
the LCSP Partnership working 
positively with farmers, landowners, 
land managers, community groups  
and the wider public to help 
Lincolnshire’s chalk streams reach  
their full potential – for both wildlife 
and their intrinsic cultural value. 

This Strategy details how we will 
work together to address the future 
challenges ensuring that Lincolnshire’s 
chalk streams and blow wells are 
recognised, restored and protected 
for future generations to come. With 
its extensive expertise and experience, 
the LCSP is well-equipped to lead 
this collective effort, ensuring that 
Lincolnshire’s chalk streams and blow 
wells can thrive for the benefit of all.

The LCSP Partnership



“�The Trust is proud to work so closely with the Lincolnshire 
Chalk Streams Project, whose team does fantastic work 
restoring habitats, supporting wildlife, and inspiring local 
communities. It’s this partnership that makes it possible to 
protect and celebrate Lincolnshire’s rare chalk streams.” 
 
Mathew Heywood,  
Chair, Lincolnshire Chalk Streams Trust

A living legacy for  
Lincolnshire’s Chalk Streams

England’s Rainforests 
Chalk streams are often called the 
rainforests of England – a fitting 
comparison for these rare and 
ecologically rich habitats. Found almost 
exclusively in England, these spring-fed 
rivers with cool crystal-clear waters 
support an extraordinary diversity of 

wildlife. Just like rainforests, chalk 
streams are bursting with life, 
from vibrant aquatic plants and 
invertebrates to iconic species 
like brown trout, water voles, 
and kingfishers. Their delicate 
ecosystems are not only beautiful 

but also vital, offering a glimpse 
into the intricate balance of nature 

and the importance of preserving 
these hidden treasures.

Lincolnshire’s Chalk Streams
Lincolnshire’s chalk streams are 
centred on the National Character 
Area (NCA) of the Lincolnshire Wolds, 
along with the blow wells natural 
habitats which take in elements of 
the surrounding Humber Estuary, 
Lincolnshire Coast and Marsh,  
and the Central Lincolnshire Vale.

Lincolnshire’s chalk streams and blow 
wells are among the most precious 
and unique freshwater habitats in 
the UK, flowing like hidden ribbons 
of life through the county’s gently 
rolling Wolds. Fed by underground 
chalk aquifers, these habitats are 
naturally filtered producing mineral-
rich waters that create biodiversity 
hotspots for rare species of bryozoan 
(L.crystallinus), flatworms and 
stoneflies. With fewer than 300 chalk 
streams in the world – and the vast 
majority in England – Lincolnshire’s 
share is both a local and national 
treasure, offering not only ecological 
value but also cultural and historical 
significance, having shaped rural 
communities for centuries.

LCSP comprises a group of non-
governmental organisations, public, 
private and third sector organisations 
and businesses that have actively 
worked together since 2003 to 
conserve and enhance this ‘priority 
habitat’ across Greater Lincolnshire. 
The partnership also works alongside 
the Lincolnshire Chalk Streams 
Trust, collaborating on projects that 
contribute towards our shared  
vision of better protecting 
Lincolnshire’s chalk streams.
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Case Study: 
Species Recovery
In a concerted effort to reverse local 
biodiversity decline, we have targeted 
species recovery programmes for 
vulnerable chalk stream and blow 
well species. This involves restoring 
and creating habitats to encourage 
the return of key species, such as 
water vole and white-clawed crayfish. 
Our partnerships have also focused 
specifically on rare species, such as 
the endangered Crystal Moss Animal 
found in Lincolnshire’s unique blow well 
habitats. Through a blend of dedicated 
habitat work, monitoring and future 
translocation efforts, we are ensuring 
a vibrant and resilient future for the 
wildlife dependent on these fragile 
ecosystems.



Our Vision
Lincolnshire’s chalk streams and 
blow wells will be better protected 
with an increased awareness and 
understanding of their place in the 
character and cultural history of the 
Greater Lincolnshire landscape.

These rare priority habitats will be 
enhanced to a quality which sustains 
their high unique conservation value.

Our Purpose
To achieve our vision for  
Lincolnshire’s chalk streams  
and blow wells the LCSP  
partnership aims to:

•	Discover more about them by  
engaging landowners, farmers, 
communities, local businesses and 
partner organisations in conservation 
efforts, promoting awareness and  
active participation in preserving  
these unique habitats.

•	Restore their natural resilience by  
helping these ecosystems to recover and 
thrive creating a healthier environment 
for local wildlife and people.

•	Enhance biodiversity, strengthen 
community stewardship, and build  
a resilient future ensuring lasting 
ecological and social benefits.
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Case Study: Education
By actively involving local volunteers 
as citizen scientists, we are creating a 
dedicated network of people who collect 
vital data to monitor the health of our chalk 
streams and blow wells. Our educational 
programmes links with schools and 
community groups, using the streams as 
living classrooms to teach about ecology, 
biodiversity, and conservation. Through 
these hands-on opportunities, we seek to 
inspire a new generation to become lifelong 
stewards of this globally rare habitat. By 
combining local knowledge with scientific 
inquiry, our work seeks to build a deeper 
community connection to the natural 
environment, ensuring its long-term 
protection.



Strategic goals
Looking ahead, the strategic goals for 
Lincolnshire’s chalk streams and blow 
wells focus on ensuring their long-term 
resilience and ecological health.

In this strategy period we aim to: 

Successful delivery of this strategy  
will lead to thriving chalk streams and  
blow wells reconnected to the Wolds 
landscape and its wider setting.

We will achieve this by:

Ensuring that the ecological health of chalk 
streams and blow wells is fundamental to the 
project’s success. 

Promoting sustainable farming practices to  
help protect the chalk streams from detrimental 
runoff and to enhance the overall ecosystem. 

Collaborating with stakeholders to secure 
resources, support, and ensure the project’s  
long-term sustainability. 

Securing the financial resources essential for 
implementing and maintaining restoration and 
conservation efforts.

Engaging with communities to promote  
a sense of ownership and encourage an active 
participation in conservation efforts, to secure  
the project’s success and sustainability.

Implementing better and more broad  
data collection to improve our knowledge  
and understanding of chalk streams  
in Greater Lincolnshire.

01
Improve natural 

processes for  
ecosystem health 

04
Secure investment  

and financial 
sustainability 

02
Promote sustainable  

farming practices

05
Inspire community  

engagement  
and education

03
Strengthen stakeholder 

engagement and 
collaboration

06
Implement a data-

driven monitoring and 
evaluation framework
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Achievements 
Restoring streams, reviving nature 

Over the years, the LCSP has  
achieved significant milestones  
in protecting and enhancing these  
rare habitats. 

Through collaborative efforts with 
landowners, volunteers, schools, and 
supporting partners, the project has 
restored over 30km of chalk stream, 
improving habitat for wildlife and 
boosting water quality. Initiatives  

such as installing natural river features, 
removing barriers to fish migration, 
and managing invasive species have 
helped revive the ecological health of 
some of these streams. Education and 
outreach have also played a key role, 
with thousands of people engaged 
through events, school visits, and 
citizen science projects – fostering a 
deeper appreciation and stewardship 
for these vital ecosystems.

Between 2019 and 2024, the Lincolnshire  
Chalk Streams Project delivered:

5333

39

34

985k

6

140

1176

2300

Social media followers

Events

Citizen scientists

Investment in  
chalk streams

New partners

Interventions  
to restore  
chalk streams

Volunteer hours

Number of school  
pupils engaged
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Case Study: 
Nature-Based Solutions
Natural Flood Management (NFM) 
on Lincolnshire’s chalk streams is a 
key component of our strategy to 
help create resilience against climate 
change. Projects, in collaboration with 
landowners, employ techniques such 
as leaky barriers, field bunds, and 
installing attenuation ponds to slow the 
flow of water. Our ongoing efforts aim 
to protect communities downstream 
while restoring the health of the entire 
catchment and enhancing the wildlife 
of the streams for future generations.



Lincolnshire Chalk Streams Project
Navigation Warehouse

Louth, Lincolnshire
LN11 0DA
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